
Frankie 
My life at Waterside 

Name: Francesca  
Time at Waterside: 6 years 
Roles: Pool Helper, Pool Lifeguard, Beach Lifeguard, Head 
Beach Lifeguard, Aquafit Instructor, RNLI Swim Safe Teacher/ 
Lifeguard, Swim Club Meet Secretary, Duty Manager 
Qualifications gained: RLSS National Pool Lifeguard 
Qualification, RLSS National Vocational Beach Lifeguard 
Qualification, ISRM Pool Plant Operators, Water Exercise 
Instructor, Swimming Teacher Level 1 & 2 Qualifications, NVQ 
Level 3 Management Qualification 

Where it started - Rookie Lifeguards  
In October 2014 I started a weekly Rookie Lifeguard Course at Waterside Pool. The reason 
being because I had watched one episode of Bondi Rescue and instantly knew I wanted 
to be like them; I wanted to help people and make a difference.  
I thoroughly enjoyed my Rookie Lifeguard classes, often the highlight of my week, even 
though I was very shy, I didn’t know anyone and I wasn’t the best swimmer. Often turning 
up a few minutes late so I would miss out of all the lengths we had to do for the warm up. 
Little did I know this was the start of my Waterside journey.  
Pool Helper  
Shortly after joining the Rookies, I enjoyed it so much I was offered to assist in the group 
swimming lessons as a pool helper.  I started on a Sunday morning and I’d say this is 
where I really felt like I came out of my shell a little, being a pool helper meant I had to 
communicate with the teacher, the other helper and the children so there was really no 
room at all to be shy about it.  
Pool Lifeguard  
In July 2015 Waterside Pool funded me to undertake my RLSS Pool Lifeguard 
Qualification. This was actually on the week of my 16th birthday, fortunately my Rookie 
Lifeguard training came into action, as well as the excellent tuition from the Waterside 
Team and I passed on my 16th Birthday. The next week I started my shadow shifts and 
induction, soon after being released onto poolside on my own. Those first few shifts were 
very nerve wracking, but with the guidance of the other lifeguards and managers I quickly 
got to understand my various tasks and enjoyed my first summer at Waterside. I felt very 
fortunate that whilst my other friends were indoors for their part time jobs, I was basking 
in the sunshine at Waterside with the roof open, I made friends and I loved where I 
worked.  
Swimming Teacher  
Having gained some experience at Waterside, I then undertook my Level 1 Swimming 
Teachers Course in early 2016, again funded by Waterside. The course was challenging, 
but equally came quite naturally as I was lucky enough to have been assisting in the 
swimming lessons for some time by this point so had plenty of experience.  
After qualifying as a swimming teacher, confidence started to come naturally to me I think 
it was because I started to feel like I was making a difference, even if it was just to one 
child’s life that day. 
It really is a great feeling when the children you teach succeed in something, even if it is 
just entering the water for the first time.. 
I was later offered some permanent teaching, which was actually the Sunday group 
lessons I had started helping in originally as a pool helper.  
Then in 2018 I undertook my Level 2 Swimming Teachers course, which provided me with 
additional knowledge to enable me to teach the more advanced swimmers.   
 



Aquafit Instructor  
In 2017 I was put forward to do my Aquafit Instructor Qualification. This was taught by Steph Toogood who was an avid supported of Waterside, 
recently donating new aquafit equipment to the centre which was well received.  
After the course, I immediately started taking my own classes and later being given my own regular classes each week. Aquafit certainly keeps 
me fit as well as the customers and is a nice way to break up my day.  
Duty Manager  
In 2018 I applied for the position of Duty Manager and nervously attended my interview. At the time I was at a cross roads in my life and was 
unclear of my direction, with the majority of my friends going off to university I felt a lot of pressure to do the same. I had been accepted onto a 
course, but deep down felt it wasn’t right. This decision wasn’t easy though!  
Fortunately I was successful and was offered the position of Duty Manager, which I wasn’t expecting, so was elated with the news. I did however 
underestimate what a big leap this would be, progressing from a Lifeguard to Duty Manager was challenging to say the least!  
My confidence had built up over the years, I was comfortable and confident talking to everyone and then suddenly I felt as if I was new, all over 
again. The thing I struggled the most with was finding the line between colleague and friends, colleague in work and friend outside of work. I 
also struggled fitting in with the other Duty Managers because I felt so young, which I was at only 18. I struggled with them and they struggled 
with me and I had to make a decision whether or not it was worth the hassle.  
It was worth it and I had gained a lot of will power over the years to tough it out and find a way to fix these problems I was facing and although 
it took time I would now say I trust my co-workers with my life. 
I was able to do this with Todd’s help, sometimes I question whether I could have done it if I had had a different manager. He was never angry 
he would always listen and work through it with me, he believed that I could do better and I would do better and I cannot say thank you enough 
to him for his help throughout the years.   
Beach Lifeguard  
That same year I achieved my RLSS Beach Lifeguard Qualification, this had been my goal from when I started at Waterside in Rookies and I 
knew it would be a challenge!  As I said before I wasn’t the best swimmer, my stamina wasn’t good and my stroke needed some work but I put 
the effort in to be better and I did it! That year I worked my first season on Ryde Beach, my first summer as Duty Manager at the pool and I also 
took part in the Swim England Swim Safe Programme which a drowning prevention programme managed by Todd, on behalf of the RNLI. I 
thoroughly enjoyed both, although they were hard work, being on a beautiful beach and being in the sea all day, wasn’t too arduous.  
In the summer of 2019 on top of my usual duties at Waterside, I worked again at Swim Safe, and I also did my first season as one of the Head 
Beach Lifeguards on Ryde beach. 
2019 is also the year I took a massive step and moved into my own little flat, I couldn’t have done that without the job and the support network I 
had as well as completing my Level 3 Diploma in Management, which every Duty Manager is enrolled onto upon starting in the role.  



My Next Chapter  
Everything I have done in this time has lead me up to where I now feel comfortable to leave Waterside and to progress onto the next chapter of 
my career. I’m sure it will be the biggest shock to my system when I hand my keys to Todd on my last day and say goodbye to my Waterside 
family, but I feel ready to tackle this next challenge. 
My time at Waterside has enabled me to realise and come to terms that my decision to not attend university was the right decision for me and 
my passion to help people as well as my experiences at Waterside has made it clear to my that I one day hope to become a paramedic. I 
recently accepted a position within the NHS to become a Generic Call Assessor. This means I can carry on what I set out to do, help people. 
It is with a heavy heart that I leave Waterside, I felt like I have built a life at the centre and I am going into a new, unknown one. I am excited and 
I am worried but I know it is necessary to move on with my life and now seems like just the right time. 
I cant thank Waterside Community Trust for all they have done for me over the years, especially Todd who has been extremely supportive, 
patient and always pushed me to better myself.  

This isn’t goodbye, it’s just see you soon. 

Todd (General Manager)  

“It has been a great joy seeing Frankie grow in maturity, confidence, knowledge and skill over the years. Frankie has developed into an 
invaluable part of the management team, and Waterside family.  
 
I think we often forget that Waterside isn’t just a place where people come to swim, it offers so much more and the experiences, opportunities 
and qualifications that Frankie has obtained with us over the years has helped her progress in her personal and professional life to  a point 
where she can now move onwards and upwards, which is fantastic to see and really is a testament to the value and importance of investing time 
and resources into young people, as we have done so with Frankie and will continue to do with the rest of the team at Waterside. We wish 
Frankie all the best in her new chapter” 


