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Waterside Community Trust | Our Aims

The Trusts aims are to benefit individuals whatever their age, 

infirmity, disablement, social or economic circumstances as well 

as the public at large in the interest of social welfare and the 

improvement of life for the local population.  



Waterside Community Trust | Trustees

Georgina Bottriell 

Conrad Gauntlett 

Keith Gentleman (current Chair) 

Ian Jenkins 

Andre Kurowski 

Mark Haslam 

Peter Taylor 

Lou Temel (Ryde Town Council Representative)



Staffing Structure
Trustees

General Manager

Duty Manager Accounts ClerkDeputy Manager

Life Guards Aqua Class Instr.Swim Teachers



Waterside Community Trust | A Brief History
1974 |  The Outdoor Pool was built for Ryde 

1975 |  Run by Medina Borough Council 

1994 |  Roofed over by Medina Borough Council  

1994 |  Taken over by Isle of Wight County Council.  

2010 |  IWCC Announces Closure  

2011 |  Waterside Community Trust Bid to Operate Pool & Gain a 125 Year Lease 

2012 |  Converted from Oil to Gas Heating 

2013 |  Outside Area Decked and Sauna Installed 

2015 |  Cycle Hub & Roof Maintenance Walkway Built 

2016 |  Pool Tank Re-Grouted & Change to all LED Lighting 

2018 |  WCT becomes Registered Charity No.1174631 

2020 |  Subsidised Parking Scheme Introduced



Waterside Community Trust | An Overview of 2019

• Another busy year commencing with the Christmas 2018 maintenance 
closure, enabled a dive team to finish the pool tank tiles ‘grout and polish’ 
works among other more routine jobs. Sound preventative maintenance 
schedules and well managed water quality led to no unplanned closures this 
year - a real tribute to our staff team. 

• Feedback from our customers is always so welcome and led to an increase 
in water time of an additional 3.5 hours and a wider range of swimming 
accessories and clothing. Please keep the ideas coming. 

• Sensory swimming classes introduced in 2018 (a ‘first’ for the Island) now 
have two additional classes and most of the children are now able to swim 
independently. Aimed at children with specific needs, funding is from the 
Isle of Wight Council Sports Department.  



Waterside Community Trust | An Overview of 2019

• School swimming lessons were offered to 17 Island schools. These are 
preceded by school based water safety talks, followed up with drowning 
prevention talks from Ryde Beach Lifeguards and finally, during the 
summer holidays, with our ‘Swim Safe’ Scheme funded by the RNLI and 
held on Sandown beach. Clearly our team continues to ‘punch above 
weight’.  

• A bid to Island Roads, coupled with fundraising from our Pool Users 
Group and WCT funds led to a fully DDA compliant and refurbished ‘All 
Access’ changing room. In its original state wheel chair access to the 
shower was impossible. The addition of a hoist to complement the 
poolside hoist cuts the need for carers to manual lift and enables 
paraplegic access to swimming.



Waterside Community Trust | An Overview of 2019
• Running a public swimming pool, keeping it clean, safe and warm is never 

straightforward. Always there are large repair bills and this year was no 
exception with works requiring a new flight pump for waste water, new 
parts in our heat exchange unit, new roof lights for the back office - and, 
more visibly, new shower heads in the changing rooms. 

• Across the year we have delivered public benefit in accordance with our 
charitable purposes. We have provided recreation through swimming, 
helped improve the health of our community, increased accessibility, and 
provided employment opportunities with professional training.  

• As one of only a handful of independent swimming pools across the UK 
that remains open all year round, let’s celebrate our 8th Year!  



Waterside Community Trust | Swimming Numbers

407  
Members

17,851 Children’s 
Swimming Lessons

1,200 Free Sensory  
Swimming Lessons

17 Schools  
1500 Children

6,513 
Child Swims 

1574 
Concessionary 

Swims  

18,053  
Public Swims  

*Not including Members.  

621 Adult  
Swimming Lessons 



Client Groups | Users
Principal Users 

Early Risers Pre-Work Swimmers 

Lane Swimmers 

Fitness Classes  

Schools 

Children Enrolled in Classes  

Community Groups 

Family Groups 

Mothers & Toddlers 

Seniors 

Casual Users 

Secondary Users 

Octopush Club ( Under Water Hockey )   

Sensory Swim Group                                                                         

Ryde Swimming Club ( Overseen and 

Managed In House ) 

Casual Users - Tourists increase during 

Summer Season. 



Financial Summary
Financial Performance for 2018 is shown on the Charity Commission 

Website.  

https://www.gov.uk/government/organisations/charity-commission 

Search for Registered Charity Number 1174631 

Financial Performance for 2019 is summarised below: 

  Income                                              

  Direct Costs                                  

Administrative Costs                    

  Building & Equipment Maintenance           

Grant, Donations and other Income 

Surplus 
New All Access Changin

£378,000 

£368,000 

£58,000 

£57,000 

£59,000 

£10,000

https://www.gov.uk/government/organisations/charity-commission


Financial Summary – Grants & Donations 2019
Grants  

Ryde Town Council                     £20,000 Waterside Pool Operation 
Ryde Town Council                     £20,000 Splash Park Pool 

Successful Bids 
Sensory Swim Funding               £9936 (to cover sessions in 2020) 
Morrisons grant for RIB              £17,463 
Island Roads Grant for hoist       £4500 
Co-op                                         £7500 

Fundraising 
Pool Users Group                       £2000 

Other Income 
Swan Boat Income                     £8444 

Approximate Daily Operating Cost over £1000



Capital Reserves
WCT maintain substantial reserves of Capital. In 2019 this amounted to £107,306 
WCT holds a replacement reserve of £40,000 

Such a large sum has been accumulated by prudent financial management over 
the eight years of operation.  

This sum is essential because: 
1.  Large grants often require Matched Funding 
2.  The Charity Commission require Large Reserves Held 
3.  Good business practice suggests 25% of Turnover 

A major plant failure would require: 
1.  Refunds for members during closure 
2.  Cost of repairs 
3.  Cost of staff wages



WCT Total Facility Improvements
Sauna & Decking 

New Lockers 

Roof Access Gantry Constructed 

Refurbished All-Access Changing 
Room with Hoist 

Refurbished Reception Area 

Change to all LED Lighting 

Major Service to HeatStar System 

Re-Grout of Pool Tank & New Filtration 
Medium 

New Shower Heads for Changing 
Rooms 

New Scuba Till Management System 
with Direct Debit 

New Sky Lights to Back Office Areas.  

Splash Park New Equipment and 
Maintenance 

New High Quality Unique Design 
Inflatable for Parties  



WCT Facility Improvements | New Scuba System

We want to thank our Members most sincerely for their patience in the implementation of our 
new Till Data and Direct Debit System, Scuba. As with any new change, inevitable teething 
problems will occur. We want to reassure customers that their data is safe, secure and 
through this updated system has the latest technology in protection.  

This system has been a major financial investment for the Trust, but our primary focus in 
changing it was to improve the experience for children and their parents / guardians through 
more streamlined and automated feedback on swimmers progress.  

As well as producing more accurate figures, better communications to our customers and 
alleviating admin, so staff will be more available on a customer level. 

We also want to say a huge thank you to our core senior staff  
Todd Miller, Jeannie Hunnybun and Jeanette Eldridge  
for their incredible hard work and extra hours in implementing Scuba. 



Waterside Community Trust | Swimming Numbers

In 2019 we have created jobs for the following:  

7 Management  
1 Admin  
1 Receptionist  
28 Pool Lifeguards  
20 Swimming Teachers  
7 Fitness Instructors  
6 Apprenticeships 
4 Teaching Assistants  
9 Volunteers 

Employees & Training   

Waterside Community Trust provides jobs for up to 50 members of staff in 
the summer months and roughly 30 in the winter months. As well as 
providing employment, we invest heavily in staff development and training. 
We offer a training agreement with young people from the age of 14, 
providing them with professional qualifications and guaranteed employment. 
All courses and training has been fully funded by the charity, and a yearly 
summery of the training provided in 2019 is below.  
 
1 Level 4 Management Qualification  
5 Level 3 Management Qualification  
1 Level 3 Business Admin Qualification  
6 Maths, English and ICT (GCSE equivalent) 
7 RLSS National Beach Lifeguard Qualifications  
10 RLSS National Vocational Pool Lifeguard Qualifications  
17 First Aid at Work & defibrillator specialism  
5 Level 1 Swimming Instructor Qualifications  
6 Level 1 Swim England Swimming Coach Qualifications  
2 Level 2 Swim England Swimming Coach Qualifications  
1 Level 2 Pool Plant Management Qualification  

We also provide professional training to external companies and candidates, 
which is outlined below.   

37 RLSS National Pool Lifeguard Qualifications  
16 RLSS National Beach Lifeguard Qualifications  
31 First aid at work  

Waterside Community Trust Report 2019



Waterside Community Trust | Swimming Numbers

Promoting Lifesaving  
This year our General Manager Todd Miller awarded Lucy Hole, 8, and Hayley-Louise Andrews, 15, a 
Young Persons Certificate of Commendation following 2 separate incidents – both of which could have 
had very different outcomes had the girls not reacted when they did. awards for their bravery during their 
selfless rescues on the island this summer.  

The youngest Lucy is now part of our Rookie Lifeguard programme, which she attends each week and 
thoroughly enjoys.  

On 21st November, Lucy Hole was spending some time away with her little brother, Jack, and their nan 
and grandad at Luccombe Hall Hotel near Shanklin. 

After swimming with grandad, Jack’s nan was drying him off and removed his arm bands. Suddenly, Jack 
turned around and ran across the room before jumping into the deep end of the pool. Before either 
grandparent could react, Lucy had jumped in herself and dived down to get Jack from the bottom of the 
pool. Amazingly, Lucy pulled Jack up and swam him to safety. 

Lucy has had swimming lessons since she was little and this summer attended a swim safe day at 
Sandown, a drowning prevention scheme that our general manager voluntarily manages in the summer 
months. To further enhance Lucy’s skills, Todd awarded Lucy with a term of rookie lifeguarding lessons. 
Which she is still attending, despite having to come from Cowes to attend and thoroughly enjoying. 

Waterside Community Trust Report 2019

Wight Wave  

This summer Waterside Pool hosted the 
first lifesaving event seen on the island in 
over two decades. The event was part of 
Wight Wave, and enabled local RLSS 
rookie lifeguards take part in various 
events on the beach and in the pool to be 
in the running for a medal for best rookie 
lifeguard and best team.  
This followed on from the Rookies Week 
run by Ryde Beach Lifeguards and was a 
great opportunity for the various  
lifesaving clubs on the island to come 
together, as well as allowing the rookies 
to put their skills and knowledge to the 
test.

Awards 

Becca, one of our lifeguards and swimming 
teachers was recognised by the Royal 
Lifesaving Society for being the youngest 
Beach Lifeguard Trainer Assessor in the UK.  
Becca completed her trainer assessors course, 
as part of her training and development at 
Waterside, following her dedication to delivery 
of the Beach Lifeguard service, being a Beach 
Lifeguard since the age of 16 at Ryde.  
As well as Becca, our General Manager Todd 
was also in receipt of an award in recognition of 
his huge voluntary efforts for the RLSS and 
lifesaving across the island. 



Waterside Community Trust | Swimming Numbers

Marco pictured above being an RLSS mascot during our lifesaving 
championships this summer 

Quote: 

“I have enjoyed over four years of working at Waterside 
Pool, working alongside a great team of people. 
Waterside have given me some great memories and 
foundation, which I cant thank you enough for” 

Waterside Journeys  

Marco  

Marco started group swimming lessons at Waterside Pool in 2005, where he 
slowly progressed up the learn to swim stages, finally progressing onto 
Lifesaving Rookies Club at the pool.  
In 2014 Marco successfully qualified as a pool lifeguard and started to work 
at the centre. During his time at the centre, Marco has gained the following 
qualifications:  

• RLSS Pool Lifeguard  

• RLSS Beach Lifeguard  

• RLSS Open Water Lifeguard  

• Level 1 & 2 Swimming Instructor  

• First aid at work  

• Aqua fitness instructor  

• Level 3 NVQ in customer service  

Marco is now progressing onto a career in the Royal Airforce, where no 
doubt his experience and qualifications will put him in good stead, as well as 
aiding a successful application in the first instance.  

Marco is one of many members of staff that have benefited hugely from 
employment at Waterside Pool. 

Waterside Community Trust Report 2019



Waterside Community Trust | Swimming Numbers

Our team: 

Local businesses on our friends of Waterside scheme:  

Isle of Wight Pearl  
Wight Karting  
Isle of Wight Steam Railway  
Isle of Wight Distillery  
Hong Kong Express  
Wight Sight  
Rosemary Vineyard  
Tackt-isle Adventures  
Zhik Store 

Supporting the local economy  

Where possible, Waterside Community Trust we actively try to support local  
businesses by using their services or by promoting a local business through 
our friends of Waterside membership scheme.  
 
Local businesses used for services/ products:  

FW Marsh 
Lake Cleaning  
SP Developments  
Island Office Supplies  
Betapak  
Biltmore Printers  
Class 45  
Coast and Country Marquees  
DTS Plastering  
Smart Training  
The Family Directory 
Toney Hydraulics 
Wight Fibre 
Wight Vending     

Front Runner  
Flemming Building  
Heatstar  
Hursts  
Hydro Actif  
ICR 
Iseeclear 
Island Skip Hire  
Isle of Wight Council 
PC Consultants 
Tim Knight Roofing  
W J Nigh  
Wight Fire  

Waterside Community Trust Report 2019



Waterside Community Trust | Swimming NumbersEvents  

As a charity we have consciously been increasing public awareness of the 
charity this year, as well as holding events specifically to raise money for the 
pool.  

Swan the Solent  

Swan the Solent was an idea the beach lifeguards thought of a couple of 
years ago, but we weren’t able to do the crossing due to our pedalo’s not 
being suitable for use in the sea. However in 2018 we purchased two new 
pedalo swans that were suitable for the crossing, enabling the idea to 
become a reality.  
The event was totally new, having to obtain clearance from the royal navy for 
the crossing after detailed planning and organising a safety boat. We were 
unsure on how the pedalo's would handle in the solent so the event was kept 
fairly low key, with 7 participants signing up for the crossing to Portsmouth 
and back.  
On the 31st August the participants left Ryde Sands being seen off my 
Michael Lilley, with a successful voyage, returning to Ryde Sands just over 3 
hours later.  
In total, the teams raised just over £500.  

Pearl Dive  

Thanks to Isle of Wight Pearl, we were able to deliver another pearl dive. This 
event gives swimmers the chance to dive for real pearls and prizes, worth up 
to £250. With the addition of a visit from real mermaids this year, and dying 
the pool water. The event was well attended, raising nearly £1,000 for the 
centre.

Waterside Community Trust Report 2019



WCT Volunteers & Pool Users Group 
Vital to our continued success!

Fundraising Activities 
Selling Wrist Bands – Scooter Rally 
Festival Car Stickers  
Quiz Nights 
40th Birthday Celebrations 
Christmas Raffle 
Plant Sale 
Book Sales 
Distribution of Flyers / Timetables 
Gardening Team entered the Ryde in 
Bloom Competition 

  

Items Purchased 
Marquee 
Swim Teaching Platforms 
Donation to “All Access” Changing 
Room 

Work Parties 
Painting the “Waterside” Boat 
Painting the Tuckshop / Reception  
Gardening Team 
Oiling the Decking   



WCT Proposed Plans for 2020
Triple Glazed Roof Lights for Male and Female Changing Rooms 

Digital Display Screen Poolside to Improve Communication 
Thank you to the Pool Users Group for Fundraising for this item.   

New Pool Cover & Mechanism 
Thanks to all our members who have supported this.  

RIB (Rigid Inflatable Boat) to support Beach Lifeguards  

Subsidised Parking Scheme 

Additional Lockers for Ladies Changing Room



WCT | Future Needs and Goals 
Our priorities to enhance our customer experience are:  

• To secure funds to develop the centre with the addition of a building to house a studio, 
classroom or gym space. This will not only mean that we can provide more services to 
locals, but it will provide an additional income stream to subsidise the pool. To continue 
to strive to become the most admired leisure facility on the Island. 500,000 is our goal in 
order for this development to proceed.   

• To create a more visible entrance  

• Upgrade and Refurbish Both Male and Female Changing Rooms  

• To continue to grow lifesaving, drowning prevention initiatives and training                       
at the centre, to become a centre of excellence in this area.  

• To increase public awareness of the charity, as well as increasing                          
fundraising efforts.



Our Waterside Community | Thank you 
Waterside Pool would not be the success it is without help from the 

many individuals and groups in our community, we owe many thanks to: 

Our Excellent and Hard Working Staff Team 

Volunteers 

Pool User’s Group        

Ryde Town Council  

Our Advertisers 

IOW Leisure Services 

and most importantly our Members and Pool Customers


